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Establishing and implementing a
credible Al Management System

The Al landscape is developing rapidly, and governance expectations
are catching up. ISO/IEC 42001:2023 is the first international
standard for Al Management Systems. It defines how organisations

should govern Al responsibly, including controls, risk, oversight and
accountability.

We help organisations to build a fully embedded Al Management
System designed around their specific risk profile and business
context. Our consultants take a hands-on approach to close the gaps

between where your Al system is today and where it needs to be to
achieve certification.
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This service is designed for:

Organisations looking to build their Al governance from the
ground up

Teams deploying or expanding Al use across the organisation

Organisations where Al is becoming client-facing

What we help you to implement:

Al governance policies and procedures

Risk and impact assessments

Al development, deployment and monitoring controls
Third-party risk management

Roles & responsibilities

Training and capability building

Ongoing performance monitoring and continuous improvement

Why choose PGI?

PGl is a specialist digital security and intelligence consultancy with
hands-on experience supporting organisations across a range of
sectors to build and mature their security management systems.

We work closely with your team to translate the requirements of ISO
42001 into practical controls and processes that reflect how your
individual organisation uses Al.

Our consultants bring direct experience of Information Security and Al
governance and are qualified with ISO 27001:2022 Lead Auditor, ISO
27001 Lead Implementer, ISO 42001 Implementer certifications.

Our consultants have a wealth of ISO 27001 implementation
experience, all of which lends itself towards a deep understanding of
ISO commonalities, and transferable skills.
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