
NO

NO

Do you have cyber security measures already in place? 

(Formal policies, controls, an ISMS or other structured security programme) 

Do you have a clear, 
confirmed driver for 

certification? 
(Partner, contract, regulatory 

requirement, protecting sensitive 
data) 

Has that driver confirmed it 
needs ISO 27001 specifically, 

and why?  
(Not just "a certification" or 

"security assurance" in general) 

Do you have the resources to 
maintain an ISMS long-term?   

(Annual audits, a dedicated 
owner, continual improvement) 

ISO 27001
Certification is likely to be the 

right investment. 

YES

NO

NO

Cyber 
Essentials 

Certification  

Implement 
fundamental 

controls and lay 
the foundations 

for ISO 27001 
later. 

Are you looking 
for guidance to 
build towards 

security 
maturity? 

YES

YES

YES

YES NO

Trusted 
Advisor 

Build a maturity 
roadmap and 

identify the right 
first step before 

investing in 
certification. 

Dedicated 
support for 

organisations 
looking to mature 

their security 
posture. 

Is ISO 27001 the right move for your organisation?
Before you invest time, money and resources in ISO 27001, use our decision 
guide to help you find the appropriate next step in your cyber security journey. 


